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6.2.1: The institutional strategic / perspective plan is effectively developed:
The Institutional strategic plan and the ways of efficiently deployment is as:
A. Teaching and learning:

1. Teaching staffs maintain a Lesson Execution Diary which consists of the date, period of
class taken and the topic covered.The teacher maintains this diary every month.

2. The teaching-time table is prepared by a committee.

3. It is additionally encouraged for faculty members to participate in faculty development
programs offered by other universities or colleges outside of their own institution. As
long as the teaching workload is not compromised, there is no limit on the number of
programs that can be attended.

B. Community Engagement:

1. Regular Field Work by NSS- The NSS students are assigned for regular activities in the
college campus. They frequently engage in community building activities there.

2. Village Adoption- One or two villages are adopted by the NSS of the college, where they
carry out their community development work.

3. Special camp in village- Every year, NSS organizes a special camp where students go to
learn about the village and carry out their constructive social activities.

C. Constructive Engagement:

1. Literature and Cultural understanding among students: It develops via participation in
different programs.

2. Programs for carrier and counseling are occasionally organized.

3. Expert lectures with motivational themes are scheduled.
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